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Length:  2 Days 

 
Course Description: 
 
This course covers the diagramming skills required for Business Analysts.  All diagrams described in the Business 
Analysis Body of Knowledge® (BABOK
the Certified Business Analyst Professional (CBAP) designation.
 
Objectives: 

>>>> Provide an understanding of visual modeling practices and the various alternative notations such has 
UML and BPMN 

>>>> Learn through hands-on workshops how to 

>>>> Prepare attendees to write the
 
 
Audience: This course is designed for Business and System Analysts and business stakeholders 

interested in describing their current and future business processes.
 
Prerequisites: There are no prerequisites for this course
 
 
Skills Learned: 
 

>>>> Introduction to Visual Modeling

>>>> Data Flow Diagram 

>>>> Data Modeling 

>>>> Decision Analysis 

>>>> Organization Modeling 

>>>> Process Modeling 
o Flow Chart 
o Activity Diagram 
o Business Process Modeling Notation (BPMN)

>>>> Root Cause Analysis with Fishbone Diagrams

>>>> Brainstorming with Mind Mapping

>>>> Scope modeling with Context Diagrams

>>>> Sequence Diagram 

>>>> State Diagram 

>>>> Domain Modeling 

>>>> Other UML Diagrams 
o Class Diagram 
o Deployment Diagram

   
 

 
Our Instructors: Our Instructors all 
expertise. 
 

Prices for the course and available dates can be provided upon 
www.UPMentors.com/education or contact:

Joshua Barnes Mark Lines 

13220 Pecky Cypress Drive 10357 Hamptons Blvd. NW 

Jacksonville, Florida 32223, USA Calgary, AB, T3A 5S2, Canada 

T. +1 (904) 8744951 T. +1  (403) 8308210 
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Course:  UPM12  Visual Modeling for 
Business Analysts

 

This course covers the diagramming skills required for Business Analysts.  All diagrams described in the Business 
(BABOK® V2.0) are reviewed.  Taking this course is an excellent way to prepare for 

the Certified Business Analyst Professional (CBAP) designation. 

of visual modeling practices and the various alternative notations such has 

on workshops how to diagram processes and systems from varying perspectives

Prepare attendees to write the IIBA® CBAP® exam 

This course is designed for Business and System Analysts and business stakeholders 
interested in describing their current and future business processes. 

erequisites for this course 

Introduction to Visual Modeling 

 
Business Process Modeling Notation (BPMN) 

Root Cause Analysis with Fishbone Diagrams 

Brainstorming with Mind Mapping 

Scope modeling with Context Diagrams 

Deployment Diagram 
    

all have years of hands-on experience and are known internationally for their 

Prices for the course and available dates can be provided upon request.  To find out more, visit us at 
or contact: 

        

Visual Modeling for 
Business Analysts 

This course covers the diagramming skills required for Business Analysts.  All diagrams described in the Business 
V2.0) are reviewed.  Taking this course is an excellent way to prepare for 

of visual modeling practices and the various alternative notations such has the 

diagram processes and systems from varying perspectives 

This course is designed for Business and System Analysts and business stakeholders who are 

 

on experience and are known internationally for their 

 
To find out more, visit us at 


