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Course: Rational Unified Process Certification ‘Boot Camp’

Length: 2 Days

Course Description:
Unified Process Mentors’ RUP Certification Boot Camp introduces the essential parts of the methodology
necessary to prepare for the certification test. This includes the most important aspects of Business-

Driven iterative development as well as foundational components of the process such as roles, tasks, work
products and guidance.

The course familiarizes the attendees with RUP’s disciplines, phases, milestones and how they are
interrelated. Key concepts are described and discussed with attendees to provide guidance on how the
varying levels of planning and project decisions will need to be made. Instructors cover various scenarios
to illustrate real life examples.

As part of each module, a set of sample questions will be provided, reviewed and discussed by the class
participants.

Objectives:
> Learn Key Aspects of Iterative Development Principles
> Describe How to Plan and Select Iterative Development Work Products
> Understand Basic Method Elements and their Relationships
> Cover Basic Content of RUP Disciplines
Audience:
This course is intended for anyone interested in preparing for the IBM Rational Unified Process
certification exam.
Our Instructors:
Our instructors are all RUP certified and have years of practical hands-on experience. Our partners are

founding members of the IBM’s World Wide Methods advisory board.

Prices for the course and available dates can be provided upon request. To find out more, visit us at
www.UPMentors.com/education or contact:

Julian Holmes Joshua Barnes Mark Lines

59 Lakes Lane, Beaconsfield 13220 Pecky Cypress Drive 10357 Hamptons Blvd. NW
HP9 2JZ, United Kingdom Jacksonville, Florida 32223, USA Calgary, AB, T3A 552, Canada
T. +44 (0) 7739338322 T. +1 (904) 8744951 T. +1 (403) 8308210

E. Julian@UPMentors.com E. Joshua@UPMentors.com E. Mark@UPMentors.com
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