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Length:  2 Days 

 

Course Description: 

This course provides an in depth overview of the OpenUP methodology.  OpenUP is the agile, opensourced version of 
the Unified Process which is a proven market leading methodology that leads to greater delivery certainty and 
predictability by focusing on reducing project risk. 

 

Objectives: 

 Explain why a focus on risk mitigation and architecture reduces project delivery risk 

 Learn through workshops how to plan and execute an OpenUP project 

 Learn the essential practices, activities and work products of OpenUP 

 Learn how to navigate and access templates on the OpenUP website 

 

Audience:  

The course is designed for any project team member. 

 
Skills Learned: 

 The Four Phases of an OpenUP project and their milestones 

 Reducing risk on OpenUP projects 

 Key Principles of OpenUP 

 The Practices of OpenUP 

 OpenUP Roles and Disciplines 

 
 
Our Instructors:  
 
Our instructors are all RUP certified and have years of practical hands-on experience. Our partners are founding 
members of the IBM’s World Wide Methods advisory board. 
 
Unified Process Mentors is internationally recognized as experts in applying agile techniques on RUP and OpenUP 
projects. 
 
Prices for the course and available dates can be provided upon request.  To find out more, visit us at 
www.UPMentors.com/education or contact: 
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