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Course: Building High Performing Agile Teams

Length: 3 Days
Course Description:

According to the Agile Manifesto it's ‘people and interactions over process and tools'. So how well are your
teams performing? Are you getting the best out of them? How do you change the way they have worked for
years to this new Agile way of working?

This is a practical course highlighting the key elements of what it takes to build high performing teams. It
is insightful and will provide managers with tools to take back to their teams and change the way they
work to deliver better quality software.

Objectives:
> Learn how teams work - what works well, what needs improving and what needs to change
> How to change the way your teams work and become Agile
> Understand the levels of self management and what is appropriate for your organisation

> Understand your role in affecting change and ongoing management of your teams.

Audience:

The primary target audience for this course is project managers and specialists who lead teams and who
want to improve their performance.

However, the course is also suitable for existing teams or new teams, including their managers, who want
to establish a new way of working.

Prerequisites:

There are no prerequisites for this course.

Skills Learned:

How to define a new way of working to deliver software in an Agile way
How to deal with conflict and resolve disputes

An understanding of how to address the three areas affecting culture
How to ‘manage’ a self managed team
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Our Instructors:
Have a wealth of experience in delivering organisation change and affecting a new way of working.

Prices for the course and available dates can be provided upon request. To find out more, visit us at
www.UPMentors.com/education or contact:

Julian Holmes Joshua Barnes Mark Lines

59 Lakes Lane, Beaconsfield 13220 Pecky Cypress Drive 10357 Hamptons Blvd. NW
HP9 2JZ, United Kingdom Jacksonville, Florida 32223, USA Calgary, AB, T3A 552, Canada
T. +44 (0) 7739338322 T. +1 (904) 8744951 T. +1 (403) 8308210

E. Julian@UPMentors.com E. Joshua@UPMentors.com E. Mark@UPMentors.com
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